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Gender Equality Plan 
 
METAS is committed to the promotion of equal opportunities and equality for all 
employees and promotes a healthy work-life balance.  
Equal opportunities are a key management task at all levels. The understanding of diversity 
goes far beyond gender and encompasses a variety of other essential categories, including 
ethnic origin, age structure, physical and psychological impairments, sexual orientation,  
gender identity, and social origin and status. 
Gender equality and the promotion of equal opportunities are legally obligatory, are actively 
implemented by all committees and are anchored both in the Commitment of the Executive 
Board and in the corporate culture of METAS. Care is taken to ensure that an appropriate 
proportion of women and men is represented at all levels.  
The employment and working conditions of METAS are designed to ensure that it is possible 
for everyone to reconcile work, further training and family life.  
 
METAS has an internal working group for equal opportunities to ensure targeted implementa-
tion. This group supports relevant initiatives, promotes the implementation of measures and 
is provided with sufficient time and organisational resources.  
 
METAS has an Equal Opportunities Plan, which stipulates existing and new measures which 
must be implemented by 2027 in the following key subject areas:  
 
1. Personnel selection and hiring process 

2. Fair salary system 

3. Respectful working environment  

4. Working conditions and work-life balance  

5. Career development 

These measures are based on current social developments and the specific requirements of 
the organisation in order to ensure sustainable progress in the area of equality and diversity. 
 

 

 

 

Dr. Philippe Richard Dr. Fabiano Assi 
Director Deputy Director 
 

https://www.metas.ch/metas/en/home/metas/managemetnsystem.html
https://www.metas.ch/metas/en/home/metas/managemetnsystem.html
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Measures Equal Opportunities Plan 2026-2027 

 

Topic 1: Personnel selection and hiring process  

Measure no. existing/ 
new 

Description of measure Responsible Implementation Indicators 

1.1 new Gender-neutral job advertisements that actively 
address underrepresented groups. Revision of 
job advertisements 

HR 2026 Proportion of applications from underrepresent-
ed groups 
(as of 30 September 2025: proportion of men 76% / 
proportion of women 24%) 

1.2 existing Vacancies are advertised as either full-time or 
part-time positions 

HR ongoing Number of applications for part-time position 
Number of part-time jobs 

1.3 new Raising awareness among managers and HR of 
bias and equality  

OU 2026  Number of training sessions carried out 

1.4 New Promoting diversity in the 
recruitment teams  

HR 2026 Gender distribution, age structure and linguistic 
diversity in the recruitment teams 

1.5 new Structured applicant interviews with clear evalu-
ation criteria. Appropriate interview guidelines 
will be provided. Training of managers  

 
HR 

2026  Satisfaction with the application process 
 
 
 

Topic 2: Fair salary system  

2.1 existing The METAS salary system guarantees a con-
sistent and objective evaluation of all positions 
based on requirements, performance and re-
sponsibilities. This creates a fair, transparent 
and gender-neutral remuneration base.  

 
 

EB/HR 

 
 

ongoing 

Results of staff survey 
Staff satisfaction  
Turnover rate 

2.2 existing Charter on equal pay in the public sector was 
signed by METAS in 2019 

EB  - 

2.3 existing Annual implementation of the Logib equal pay 
analysis 

HR ongoing Results of the Logib analyses 
Number of wage differences identified and their 
rectification 

2.4 existing Annual internal review of salaries and bench-
mark comparison 

HR ongoing  Number of benchmark deviations in the internal 
salary comparison 

https://www.ebg.admin.ch/en/equal-pay-analysis-with-logib
https://www.ebg.admin.ch/en/equal-pay-analysis-with-logib
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Topic 3: Respectful working environment  

Measure no. existing/ 
new 

Description of measure Responsible Implementation Indicators 

3.1 existing Gender-appropriate language in internal and 
external communication media 

KK ongoing Proportion of gender-appropriate communica-
tion in 
official documents 

3.2 existing Internal and external point of contact for dis-
crimination, bullying and sexual harassment. 
Existing internal directive W085 

HR ongoing Number of reported cases  
Frequency of use of the external point of con-
tact 

3.3 existing Promoting diversity in project teams ExB/Managers ongoing Gender distribution and age structure in the 
project teams 

3.4 existing Annual staff survey and opportunity to provide 
feedback and implement the measures defined 
therefrom 

EB/OU/HR yearly Results of staff surveys  

Topic 4: Working conditions and work-life balance  

4.1 existing Flexible working time models and the option of 
working from home 

Managers ongoing Selected working time models 
Number of days spent working from home  

4.2 existing Part-time workloads in management positions 
possible 

Managers/HR ongoing Number of part-time management positions 

4.3 existing Paid maternity and paternity leave and the 
possibility of unpaid leave 

Managers ongoing Amount of unpaid leave  

4.4 existing Financial contribution to the costs of external 
childcare (childcare contributions) 

EB/HR ongoing Number of contributions received  

4.5 existing Voluntary METAS family allowance  EB ongoing  Will be paid to all employees with children 
 

Topic 5: Career development 

5.1 new Transparent promotion criteria 
(talent management) 

OU 2026-2027 Number of women in the talent pool 

5.2 new Cooperation with higher education institutions 
and universities to promote METAS’s attrac-
tiveness as an employer 

CPO/CMO/HR/OE 2026-2027 Number of applications from these channels  

5.3 existing Internship offer “Introduction to Metrology” 
explicitly for women 

EB/HR ongoing Number of internship applications  

5.4 existing Promotion of basic and advanced education 
with a financial contribution. Existing guide-
lines on basic and advanced education 

EB/OU/HR 
Managers 

ongoing Use of basic and advanced education oppor-
tunities 
Number of basic and advanced education 
applications  
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